EA147.23 Skatepark Working Party Terms of Reference 


Bar Hill Skatepark Task Group (“STG”) 


Terms of Reference October 2023 
Objective of the STG 


The objective of the Group will be to provide information to the Parish Council which will 
enable the Parish Council to make an informed decision on key matters surrounding the 
proposal that a Skatepark be constructed in Bar Hill. 


Key matters might include (but are not limited to): suitability of the proposed location, 
views of key stakeholders, identification of potential risks and mitigating actions, 
compliance with regulatory requirements and funding requirements. 


The STG is not authorised by the Parish Council to make decisions on operational matters 
or budget expenditure but acts as an informal discussion forum making recommendations 
to the Parish Council. 


If funding is required to engage with a subject matter expert, for example, any requests 
must be made to the Parish Council on an Agenda Item Request in which the rationale for 
the request must be fully explained and costings provided. Any requests will be 
considered and the decision notified as soon as possible after the meeting. It may not be 
possible to accept all requests especially where costs haven't been budgeted for. 


The STG will report on a regular basis to the Parish Council and will be expected to 
present a fair and unbiased view on a wide variety of matters. 


Meetings 


It will be up to the STG members to decide how often the STG needs to meet to fulfil its 
objectives in each of the proposed phases set out and that information required by the 
Parish Council for consideration at meetings is received in good time prior to the relevant 
meeting. Failure to provide information in good time prior to a Parish Council meeting may 
mean that feedback or decisions are delayed until the following meeting. 


STG meetings should be open to all members of the village and details of meetings 
including the time and venue should be published in advance. 


The STG is not a constitutional or decision-making body and so notes of key discussions, 
actions and matters arising will be noted by one of the members. Attendees should be 
listed in the notes. 


Copies of the notes are to be provided to the Parish Council as well as any members who 
have attended the meeting. Action points are to be kept in a log with progress updated on 
a regular basis. Recommendations must be agreed at a STG meeting before being 
brought to the Parish Council. 


Membership of the Skatepark Task Group 


The Skatepark Task Group (STG) will be made up of not more than [10] members from the 
following groups: 


- Parish Council representatives 
- Community representatives 

- Resident representatives 

- User Group representatives 


No single representative group will form more than 50% of the membership or have more 
than 3 members. 


The role of the Representatives is to be the voice of the group that they represent. They 
should attend meetings and contribute to discussions and debates and bring questions on 
behalf of the area that they represent as well as providing information to their area and 
offering constructive feedback to the STG. 


The group members will also need to be mindful of the needs and the views of the 
residents as a whole when making their recommendations, as not all groups can be 
represented on the STG. 


The aim of the STG will be to provide information to the Parish Council to enable sign off 
on each Phase set out above. It may be necessary to update and amend the suggested 
Phases to react to circumstances or matters which arise during the previous or current 
phases. There may also be changes in legislation, land ownership etc which need to be 
taken into account. 


Chairman of the STG 


The group will be chaired by a Community representative who has been voted for that 
post. 


The Chairman's role will include agreeing the agenda for a meeting, requesting and 
receiving questions and feedback from the representatives prior to the meeting as well as 
assigning tasks to representatives for action before the next meeting. 


The Chairman will be expected to provide a brief update to the Parish Council on a regular 
basis. This can be in writing or through a verbal update as part of a Parish Council 
meeting. 


There will be occasions when the Chairman will wish to address the Parish Council in 
person and likewise the Parish Council may wish to invite the Chairman to take part ina 
meeting where the proposed Skatepark is an agenda item or there has been a significant 
development to be discussed, for example. 


Appointing Members of the STG 
Appointment of members to the STG will normally be agreed at a full meeting of the Parish 


Council. Membership may be varied, with the agreement of the Chairman, subject to 
approval at the next full STG meeting. 


The STG may from time to time invite experts, professionals and representatives from 


local organisations to its meetings to give technical advice or to share pertinent local 
knowledge on projects in the area. 


Where required for flexibility, the STG may appoint an unnamed representative of an 
organisation to the STG to ensure that the organisation is always represented at meetings. 


However, it is preferred that the same representative attends if possible to ensure 
consistency of membership. 


Proposed activity phases 


The proposed development and required investment is significant and so it will be 
important to prioritise activity into a number of phases which are proposed to be: 


Phase 1 


- Suitability of the proposed location, requirements of local authority (planning, 
emergency services etc) and other key stakeholders such as those who own and/or 
have an interest in the immediate surrounding area of the proposed development 
(ie, will any pipework running under the proposed site be able to withstand the 
weight of the proposed skatepark) 

- Potential costs of the development to include all aspects of the development 
including planning, construction and maintenance 

- Identify potential risk areas and make suggested actions to mitigate risks to both 
users, the parish council, residents and road users. le, how will users safely cross 
the road to access the proposed location? 

- Discussions on informal fundraising activities to be undertaken by potential users of 
the proposed Skatepark (not formal bid applications) 

- Consult with other villages which have Skateparks to establish their learning points 
from the experience — what they could have done differently, why and how. Find out 
what went well and what didn’t. Seek out their recommendations in relation to 
subject matter experts, funding or resident engagement. 


Phase 2 


- Potential costs of the development and potential contingency funding requirements 
- Costs and Funding options 


- Identify expert/specialise resource requirements to oversee construction (and the 
costs involved) 


Phase 3 


- Community engagement on any tax payer funding requirement 
- Drafting of proposed funding bids for approval 


Phase 4 


- Identify suitable professionals to support with the design, planning and construction 
of the proposed Skatepark. 


- Review outcome of funding bids and user group fund raising and identify any 
shortfall to be met by the Parish Council 


- Consult with residents on the impact of funding requirements with a view to seeking 


resident agreement to the proposed development 
Phase 5 


- Engage any professionals required to support with the planning, design and 
construction of the proposed Skatepark 

- Apply for planning permission (if required) 

- Confirm funding is in place to enable construction to commence 


In some areas it will be sufficient for the STG to present information that it has obtained, 
but in areas such as compliance, risk and finance formal reports and/or information will be 
required in writing from bona fide sources. 


Any community engagement is to be led by the Parish Council although it will consult with 
the STG regarding the information to be provided, questions asked and what both 
acceptance and rejection looks like. 


Communication 


Individual Members of the STG must not issue statements on behalf of the Task Group. 
Any statements about the work of the STG should be agreed between the Chairman of the 
STG and the whole group. 


Responses to enquiries, complaints any other correspondence relating to the Skatepark 
Project will be issued by the STG Chairman. Resident feedback should be collated and 

- provided to the Parish Council at the appropriate time (depending on the subject matter of 
the feedback). 


Decision making 


Recommendations to the Parish Council will usually be reached by consensus but if 
necessary these can be agreed by a show of hands by those representatives present at 
the meeting 


Terms of Reference 


1. Satisfy the requirements of the Parish Council so that it has relevant and appropriate 
information to allow a decision to be made as regards the suitability, viability and 
affordability of the proposed skatepark at Saxon Park or any other location within the 
village on land which is owned by the Parish Council. 

2. Identify sources of funding and identify the quantum of any contribution required from 
the Parish Council 

3. Agree the design of a skatepark which is both suitable for the location, is affordable (to 
construct and maintain) and which also reflects any concerns from local authorities, 
emergency services and residents living close to the proposed location. Insofar as is 
possible any design should consider the needs of the wider community, including those 
who are less physically able than others. 

4. Seeks ways to engage in a positive way with the whole community to establish whether 
or not the majority of residents are supportive of the Skatepark and to seek their views on 
any increases in local taxes to fund the project 

5. To accept that the decision is final if the project is unable to proceed. 


